IO:xHO-YpajibCKuil rOCyAapCTBEHHbIN YHUBEPCUTET
HauuoHabHbIN HCC/IEI0BATEILCKUA YHUBEPCUTET

KA®E/IPA «JK0OHOMHKA U YIIPABJICHHE POEKTAMM»

DAKVYIIBTET «J9KOHOMHKA M yIIPABJICHUE)

Colenee = tul BUNI NUMOIE!

Kaienpa €3 u Yo

MAT'UCTEPCKHUE ITPOI'PAMMEBI

«TPOEKTHOE YITPABJIEHUE
YCTOMYNBBHIM PA3BUTHEM»

HAITPABJIEHUE <MEHE/ T/ KMEHT)» (ounas ¢gopma oGyuenust)

«PUHAHCOBO-9KOHOMHWYECKOE
OBECIIEYEHUME ITPOEKTHOI'O
YIIPABJIEHUS YCTOMYNBBIM

PA3BUTHUEM»

HAINIPABJIEHUE «9KOHOMMKA)» (3a04yHnasi popma 00yuenust)

PykoBoauTe b NPOrpamMm: 0.3.H., npogheccop baee JI.A.

www.kafproject.moy.su



http://www.kafproject.moy.su/

Ileab MarucTepcKux NporpaMm

[ToaroTOBKA CHEIUANTKCTOB B 00JACTH MPOEKTHOTO YIIPaB-
JICHUS Pa3BUTHEM NpeaUpHUATHi (OpraHu3aluii) B pa3aIddHbIX
oTpacisix U cepax IKOHOMUKHU
Oco0eHHOCTH M IPEUMYIIIECTBA MPOrPaMM

@opmupoBaHMe MPOEKTHBIX KOMAH/I H MO3TANHOE
o0y4eHue B mpouecce pa3padoTK peaibHbIX MPOEKTOB

Pa3pa0oTka TeXHUKO-IKOHOMHUYECKOT0 000CHOBAHUS

PE€AJBHOI0 MPOCKTA AJI PCAJBHOIO0 IMpeaANpudaATus

Bo3Mo:xHOCTH cOBMelIeHUs Pa00Thl U Y4eObl
(MOAYIbHBIN pexUM 00yYCeHUS)

Cojiep:kaHue NporpaMmm

Konuenuust e [IpoekTHOE ynpaBaeHUE YCTOMYUBBIM Pa3BUTHEM
Moayan IPOEKTHOI0 o COBpeMEHHBIN CTPATErMUECKII aHAIIN3
1 yIpaBJIeHUs e Makpo ¥ MUKPOIKOHOMHKA, SKOHOMHKA
YCTOHYHUBBIM MpeanpusATHs (IPOJABUHYTHIN YPOBEHb)
pa3BHTHEM
Moayib MapxkeTuHr e MapKeTUHT TPOEKTHOU eI TENbHOCTH
2 NPOEeKTa ® MapKeTHHTOBBIE HCCIIEIOBAHUS
o [Ipenmpusitie kak 00BEKT PHUHAHCOBOTO
DHHAHCOBOE
Mony.te NJIaHUpPOBaHHeE, YNpaBIICHIA
3 e DKOHOMMYECKAs! OLIEHKA U aHAIN3 HHBECTHIIOHHBIX
aHAJM3 U
ylpaBJieHne TPOCKTOB
e [IpoexTHOE IIIaHNPOBaHUE U OIOJHKETHPOBAHHE
I/I]-[q)opMa]_[“()]-"-]],[e e ImutanuonHoe MOACIUPOBAHUC
'“"'Zy““’ TEXHOJIOTHH HWHBECTULIMOHHBIX TIpoekToB (Project Expert)
ynpaBieHus e CeTeBo€ IUIAHMPOBAHKE U YIIPABIEHHE IPOEKTOM
MPOEKTAMH (MS Project)
YesoBeueckne e Teopus opranu3anuy 1 OpraHU3alMOHHOE
Mméy“" ACIIEKTHI TMOBEJIEHNE
ynpaBJleHUsA e ®opMHpOBaHHE U YIIPABICHUE KOMaHIOW
NMPOeKTAMH MPOEKTA
Moays Ynpasaenue ¢ AHanM3 W yIpaBieHUE MPOCKTHBIMHA PUCKaMHU
6 peanuzanue e MeToas! GUHAHCHPOBAHUS POCKTOB
NpoeKTa e AKTyanm3arysi mpoeKTa
Mopy.ib OO0uiue HayYHbIE e lHOCTpaHHBIH S3BIK
7 3HAHHUS ¥ HABBIKU e Ouocohust 1 METOAOJIOT S HAYYHOTO 3HAHHS
Marucrpa e [learornka BBICIIEH IIKOJIBI U JIP.




Ounasn opma o0yueHusi: NpueM J0KYMEHTOB

Haunnaercs 19 uronsi
3apepmaercsa | UL JIMLI, [IOCTYNAOMUX HA OIOKET 24 uroJs
JUJIA JIAL, TTOCTYHAIIMINX Ha KOHTPAKT 15 aBrycra

BerynureabHbIE€ MCIBITAHUSA

KomrmbroTepHoe TeCTUpOBaHUE MO
OOIIEKYTHTYPHBIM KOMIIETEHITUSIM

KOMHBIOTepHOG TCCTUPOBAHHUC I10
HpO(bCCCI/IOHaJ'IBHBIM KOMIICTCHIIUAM

DK3aMeH M0 CIeNHATbHBIM 2507.15
po¢eCCUOHAIBHBIM KOMIIETECHIIUSIM J.0C
+ coOecenoBaHme

BOHDOCBI JJIA IOATOTOBKHU K 11 ITAIly BCTYIIUTEJAbHBIX HCHBITAHUI
®HUHAHCOBBIA MEHE)KMEHT
1. TlonsiTHe, CYyIIHOCTD, EH U 33Ja4k (PUHAHCOBOTO MEHE/PKMEHTA.
2. UndopmaiyionHasi ocHOBa (PMHAHCOBOTI'O MEHEPKMEHTA.
3
4

. OcHOBHBIE NOKa3aTeNu (PHHAHCOBOI'O MCHEKMEHTA.

. KommiekcHblit aHanu3 (UHAHCOBO-XO3SIMCTBEHHOW JAEATEIBHOCTH (MPMBIL: LIEJH,
3a/1a41, METOJIBL.

. Ilonsitne neBepuka B GUHAHCOBOM MEHEJDKMEHTe: (DMHAHCOBBIM M ONEPALMOHHBIH
JICBEPUJIK.

6. BzanmopeiicTBre (pUHAHCOBOTO M ONIEPAIIMOHHOTO JICBEPHKA.

7. Y CIIOBHO-TIOCTOSIHHBIC W YCIIOBHO-TIEPEMEHHBIE U3/IEPXKKH, TOUKa 0€3yOBITOUHOCTH.

8. duHaHCOBOE MIIAHUPOBAHKE (OIOJLKET MPEATIPUATHS): LIEJH, STAIbl Pa3paOOTKH.

9

1

(9,1

. [TonmTrka ynpasieHus 000POTHBIMH aKTHBAMH HPEIIPUSTHSI.
0. VIHBeCTHIIMOHHBIN aHAIN3: OCHOBHBIE KPUTEPUH 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX
IIPOEKTOB.
CTPATETMYECKAA MEHE)KMEHT
. UcTopus pa3BuTHs CTPATErMYECKOro MEHEIKMEHTA.
. O0mIast KOHIENIHUS CTPATErHYECKOTO YIPABICHHS.
CoBpeMeHHas OpraHu3alys 1 ee IOBeJCHUE Ha PHIHKE.
OCHOBHBIE IIOHATUS U OIPENEICHUS CTPATErHUECKOr0 MEHEKMEHTA.
. Meronnka aHain3a BHELITHEH cpeibl (PUPMBI.
. AHanu3 BHyTpeHHell cpezibl GUPMBL.
. Conepxanne u TexHonoruss SWOT- ananmsa.
. KonkypentHsie crparerun ¢upmsl (o01mue, crienuduaeckue).
. B3aumopeiicTBre cTparerniyeckoro MEHEPKMEHTA M MapKETHHTA.
0. Pa3paboTka KOMIUIEKCHOM CTPATETrHy Pa3BUTHUSL IPEIIPUSITHUL.



3aounas popma 00y4yeHusi: NPpUeM TOKYMEHTOB

Hauunaercs 19 nrona

3aBepmaercsi A JIUL, MOCTYNAIOIIUX HA KOHTPAKT 15 cenTsi0ps
(BCcTynmuUTENbHBIC UCTIBITAHHS HE TIPEyCMOTPEHBI)

IlepeyeHb JOKYMEHTOB JIJIsi OYHOM M 3204HOM (hopMbI 00YVUEHHA
1. opuruHan IUIIIOMa O BEICIIIEM 00Pa30BaHUH C MIPHIIOKECHUEM,

2. TIacropT,

3. 6 poro 3*4.

IloapoOHasi nH(pOpPMAaIIKA 0 MPAaBUJIAX MpHeMa. WWW.eu.susu.ru

O kagheope
Kadenpa ocHoBana B 1949 rony.
B 1993 r. mpenonaBatenu kadenpbl NpONUTH KOHKYPCHBIH OTOOp M
ydactBoBaiu B nporpamme [IpaBurenscrBa PO n Beemuproro 6anka
(CIA) «IToaroToBka mpemnojiaBaTeiei Mo MPOEKTHOMY YIPaBICHHUIO
st Poccuny.
Kadenpa 3annmaercst IpoeKTHBIM yrpaBieHueM oomuee 20 jer u
BhImycTHiIa 6ojee 1000 creruaaincTos.
Ha xadenpe pabotaer 3 crenpamicra ¢ MeXIyHApOIHON cepTH(UKAIECH
B oOsactu npoektHoro ynpasiaenus: IPMA-COBHET.

PykoBoauTeIH: IPOrpaMMBbI.

3aBeqyronIiid Kadeapoi

«OKOHOMHKA U

YIIPaBJICHUE TPOCKTaAMI

baes

Jleonng AnexcanapoBuy,

I.3.H., ipodeccop,

ITOYETHBIH PAOOTHUK BBICIIETO

o0Opa3oBaHmusl,

\ | cepTH(UITUPOBAHHBIM

Ve || cenmanueT mno YIPaBICHUIO
§ V// npoektam IPMA

G ‘Ko
Hamu peKBU3HTBI; - Yy i
IOxHO0-Y panbckuil rocyapcTBEHHBIH YHUBEPCUTET
DakynbTeT «IKOHOMHKA U YIIPABICHUE)
Kadenpa «9xoHOMHKA 1 yIIPaBICHUE MPOSKTAMU
[p. Jlenuna, 85, xab. 266/2 (2 xopnyc OYpI'Y)
Ten.: 267-93-90, 267-93-84, 267-97-31
Kyparop nporpamm: IIpaBnrna Haranest BuktopoBHa, +79068651532,
natalyf75@mail.ru
Ten. mpuemuoi komuccuu axynprera (351) 233-13-10
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